PROJECT PROPOSAL
Project Name: Social Reach
Prepared by: Jeff Pierson
Date: 07.02.2014
BACKGROUND
[bookmark: _GoBack]This project is considered a moderately complex project because of the wide scope and numerous components.  To understand the background of the project, it is necessary to address two areas of the South Central Public Health District strategic plan.

Awareness and Public Relations
For FY2015, South Central Public Health District (SCPHD) has developed new strategies for developing community awareness, promoting programs, and engaging the public using radio, print, web, and social media. 

Social Media
Because of our unfamiliarity with social media in public health, SCPHD needs to develop an campaign that incorporates social media.  This initial campaign will help us determine the viability of social media and provide lessons learned for future campaigns.  

Premium Service Goals
SCPHD is creating a culture of excellence, emphasizing high impact programs, and increasing return on investment (ROI) for specific programs.  For instance, FACH Division Director Cheryle Becker intends to turn the SCPHD immunization programs into high quality program by enhancing every aspect of the client experience and modifying billing practices.  The goals are higher client satisfaction, increased client numbers, and increased ROI.

To those ends, the IMD Director is proposing a back-to-school immunization campaign by making use of our new awareness strategies and developing a 'sub-campaign'.  This proposal outlines the sub-campaign called Project Reach.  The goals of Project Reach are:

1. promote immunizations
2. Test our ability to create social media reach by
a. engaging children at least two time past the initial immunization appointment
b. engaging parents and families at least one time past the immunization appointment
3. extend the reach of our overall awareness campaign into the classrooms of children who participate in our immunization program.
The keys measures for the success of this campaign are engagement, reach, and quality improvement.



Definitions
· Engagement is defined as each contact with the child and parent.  
· Reach is defined as the number of people beyond the child and parent that participate in the project. 
· The quality improvement component includes an ongoing assessment and 'tweaking' of the project from beginning to end and includes a final wrap or debrief.
PROJECT SCOPE / OUTLINE
Step 1: Parents bring their children into the District offices for immunizations.  At the end of the appointment, the children are presented with a Healthy Habits or Learn About Immunizations coloring book and the parents are provided with an flyer. The flyer explains that the children may return completed pages back to the District offices.  

Step 2: If the parents return the completed pages (engagement) with their contact information, the page will be scanned and posted to the SCPHD Facebook page, where family members (reach) and the public may vote on the colored pages by office (engagement).

Step 3: The submissions with the most likes from each SCPHD office will be selected the winner (engagement).

Step 4: The winning submission is turned into a poster that will be hung in the respective SCPHD offices with a photo of the child (with the parents' permission) (engagement).

Step 5: When the school year begins, each student in the classroom of the winning student will be given an SCPHD branded Frisbee or ball (reach).

Step 6: Articles and photos of each winning student (and possibly the classroom) will be submitted to local media outlets (engagement  and reach).  The public name of the project is TBD (possibly Jr. Health Heroes?) 

ROLES & RESPONSIBILITIES


	Role
	Responsibilities
	Name

	Public Information Officer
	Work with parents and schools. Present 'awards' to the classrooms
	Amy Lierman

	Graphic Design Specialist
	Manage submissions, prepare instructions. scan and post submission, Photographer
	Rachael Lowe

	CSRs staff
	Provide coloring books, accept submissions
	CSRs

	IMD Director
	Coordinate activities
	IMD Director

	District Health Director / FACH Director
	Present 'awards' to the classrooms
	Rene LeBlanc, Cheryle Becker

	Townsquare media
	TBD
	





PROJECT SCHEDULE 
07/01/2014 to 07/31/2014 Order materials, develop program specifics, brief staff
ESTIMATED COST & BUDGET
500 Branded English coloring books 280.00
500 Branded Spanish coloring books  280.00
250 Branded Frisbees or sports balls 450.00
Estimate approximately 100 hours of staff time


POTENTIAL BARRIERS
· Need to make sure that we have permissions from parents
· Avoid using full student names
· Assess and observe privacy concerns parents and schools may have
· Unable to predict how many submissions we receive.  More than 25 per office may require some additional time

DELIVERABLE & ACCEPTANCE 

	
	
	


	Division Director


	
	Date

	
	
	

	District Director


	
	Date


Authorized Action:   
Develop complete project plan and return for authorization  ____
Project proposal accepted, proceed with project _____
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