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BACKGROUND
Karyn Goodale, Tammy Walters, Amy Lierman, Rachael Lowe, and Jeff Pierson met on 07.09.2014 to discuss strategies to assist the WIC program's objectives, specifically 1) increasing participant numbers and 2) retaining current clients.

According to Karyn, WIC numbers are down significantly nationwide.  The reasons are unknown but speculation is that one reason is that the SNAP program is easier to enroll in and requires less on-going interaction that the WIC program.  It is also possible that potential clients are unaware of the services available.

All of the proposed activities will need to be authorized by the District Health Director
PROJECT SCOPE
Strategies discussed are focused on activities the Information Management Division are able to assist with.  The WIC program has little or no resources to apply so the ideas and plans presented would generally be accomplished by tying activities to projects that are funded by other programs / initiatives.

Follow up dates are listed below.  These are not completion dates as most the activities will be ongoing for the next 12 months.

QA / QI components are noted as appropriate.

Activities / Strategies
1) Information Table (new client initiative)
Discussion included setup locations at Walmart and  WinCo, but follow up indicates logistic issues associated with WinCo.  

The Twin Falls Walmart and Health & Welfare office are the most logical place to setup an informational table.  The table will need to be manned.  

Three programs will be promoted: WHC, IMM, and WIC.  

Amy Lierman will contact Walmart and make arrangements to setup an informational table on August 1st, 2014.

The table will be manned for at least four hours by Esther Culbertson (tentatively).  Esther will track the number of people that she talks to and we will inventory informational materials.  

QA/QI: Using the data collected we will attempt to determine the effectiveness of the informational material  Additionally, it would be helpful if WIC staff will begin tracking where new clients heard about the services and providing that data to IMD.

Follow up date: 07.21.2014

2) Radio Advertising (new client initiative)
Amy Lierman will produce a WIC centered add to roll into our existing radio advertising contract.  Initially the advertisements will play in the Twin Falls area. 

Amy will contact Spanish language stations in district 5 and determine 1) advertising rates and 2) whether or not these stations are open to providing some free / public service advertising.  Specific areas for Spanish language inquiries include Blaine, Jerome, and Mini-Cassia areas.

QA /QI: it would be helpful if WIC staff will begin tracking where new clients heard about the services and providing that data to IMD.

Follow up date:  07.28.2014

3) Local Newspapers (new client initiative)
Several local newspapers exists in district 5.  Amy Lierman will contact these newspapers to see if they will provide public service announcements  and determine the advertising costs.  Some advertising costs may be covered by funds already budgeted.

Follow up date: 07.21.2014

4) Chambers of Commerce (new client initiative)
We are in the process of joining several Chambers of Commerce.  Once we have completed applications and joined, IMD will compile a list of 'benefits' and work with the local chambers to public some advertising for WIC

Additionally IMD will arrange time for WIC to present to the chamber members at chamber functions.  IMD will also attempt to place informational materials in 'welcome packages' distributed by some of the Chambers of Commerce

Follow up date: 08.18.2014

5) Radio Interviews (new client initiative)
Amy Lierman will work with TownSquare media to setup interviews with the WIC Program Coordinator or other SME.

Follow up date: 08.31.2014

6) Press Release / Interviews with KMVT (new client initiative)
IMD will work with Karyn Goodale to develop a Press Release.  Timing of the press release should be after our initial radio interviews.  Timing should be such as to show a preference to our vendor relationship (Questions - see Jeff)

Follow up date: 09.01.2014

7) WIC Website Development (client retention initiative)
Rachael Lowe will work with designated WIC staff to more fully develop the WIC content on the PHD5 website.

Following recommendations from California WIC, the WIC program should consider setting up sections that are focused on supporting new mothers, healthy meal preparation, and building a community of WIC mothers via links to PHD5 social media sites.

Ideally, WIC CAs would give input / insight to specific topics that would be of interest to moms.

Follow up Date: 08.01.2014

8) Facebook (client retention initiative)
IMD will create a WIC moms group anchored to the existing PHD5 Facebook page.  Details related to monitoring and managing users and activity need to be developed.  Ideally WIC staff would participate on some level and interact with clients who join group.

Rachael Lowe will work with Jeff Pierson and Karyn Goodale to workout the setup and policies related to this group.

The group will need to be advertised via WIC staff and 'business cards' provided by Rachael Lowe.

Follow up date: 09.01.2014

9) Text Messaging & Client Support by Peer Counselors (client retention initiative)
WIC will begin using the text reminder system and soon as we are functional.  The system can also be used to send reminders, links, etc.

Tammy Walters and Karyn Goodale asked about the availability of phones that can be checked out or assigned to peer counselors for the purpose of supporting new mothers / breastfeeding.  They would need to have phones available afterhours.

Currently not all the peer counselors have their own cell phone so reimbursement of cell phone usage is not possible at this time.

SCPHD does not have any 'check-out' phones with texting with is a preference.

Jeff estimates that three phones with text messaging would cost SCPHD approximately $1500 / year.  Trish will verify the costs and get back to Jeff.
Follow up date: 07.21.2014

POTENTIAL BARRIERS
1) Confusion with Health and Welfare
There are many in the public that still confuse SCPHD with Health & Welfare.  This is being addressed via branding and building methods of clarifying this issue in all our advertising and public interaction.
2) Resources: Money
The WIC contract has no funds to support any of these activities.  This will affect the ability of IMD to move quickly on some plans.  Strategies will be based on synergy with other initiatives and finding free / value added opportunities.
3) Resources: Staff
IMD staff will provide opportunities and facilitate activities, but WIC staff will be required (as SMEs) to spend time working on presentation opportunities and developing content.   According to Karyn and Tammy, activities covered by the contract must be focus on nutrition education. (please clarify if this is misstated)
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